
Helping 
the Student 
with Diabetes 
Succeed

A Guide 
for School 
Personnel

UpdatedEdition
2010

U.S. Department of
Health and Human Services

A Joint Program of the 
National Institutes of Health and 
the Centers for Disease Control 
and Prevention



ii  www.YourDiabetesInfo.org

Supporting Organizations

This guide was produced by the National Diabetes Education Program (NDEP), a 
federally sponsored partnership of the National Institute of Diabetes and Digestive 
and Kidney Diseases of the National Institutes of Health and the Division of Diabetes 
Translation of the Centers for Disease Control and Prevention, and more than 200 partner 
organizations. The following organizations support its use by school personnel.

American Academy of Pediatrics
American Alliance for Health, Physical Education, Recreation and Dance
American Association of Clinical Endocrinologists 
American Association of Diabetes Educators
American Diabetes Association
American Dietetic Association
American Medical Association
Barbara Davis Center for Childhood Diabetes
Centers for Disease Control and Prevention
Children with Diabetes
The Endocrine Society
Indian Health Service, Division of Diabetes Treatment and Prevention
Joslin Diabetes Center
Juvenile Diabetes Research Foundation International 
Lawson Wilkins Pediatric Endocrine Society
National Association of Chronic Disease Directors Diabetes Council
National Association of Elementary School Principals
National Association of School Psychologists
National Association of Secondary School Principals
National Education Association Health Information Network
National Institute of Diabetes and Digestive and Kidney Diseases
Pediatric Endocrine Nursing Society
U.S. Department of Education



Helping the Student with Diabetes Succeed iii

Table of Contents

 

Acknowledgments......................................................................... iv

Foreword..........................................................................................v

Introduction.....................................................................................1

Section 1. Diabetes Primer for School Personnel........................9

Section 2. Actions for School Personnel, Parents  
�or ​Guardian, and Students.............................................................63

Section 3. Tools..........................................................................97

Section 4. School Responsibilities under Federal Laws..........113

Section 5. Resources................................................................119

Section 6. Glossary of Diabetes Terms....................................135

Section 7. Bibliography............................................................145



iv www.YourDiabetesInfo.org

Acknowledgments

Many National Diabetes Education Program (NDEP) partners contributed to developing 
this revised edition of Helping the Student with Diabetes Succeed: A Guide for School 
Personnel. A core writing and review team, a subcommittee of the NDEP’s Children and 
Adolescents Work Group, helped research, write, and refine drafts of the guide. Their 
dedication and assistance were invaluable.

Francine Kaufman, M.D. 
Chair, NDEP School Guide Writing Group
Children’s Hospital Los Angeles

Janet Silverstein, M.D.
American Academy of Pediatrics

Jane Kadohiro, Ph.D, A.P.R.N., C.D.E.
American Association of Diabetes Educators

Shereen Arent, J.D.
Crystal Jackson
American Diabetes Association

Gail Spiegel, M.S., R.D., C.D.E.
American Dietetic Association

Catherine Marschilok, M.S.N., C.D.E., B.C.-A.D.M.
Juvenile Diabetes Research Foundation International

Nichole Bobo, M.S.N., R.N., A.N.P.
Sarah Butler, M.S.N., R.N., C.D.E., N.C.S.N.
National Association of School Nurses

Joanne Gallivan, M.S., R.D.
National Diabetes Education Program

Barbara Linder, M.D., Ph.D.
National Institute of Diabetes and Digestive and Kidney Diseases

Anne Hoogstraten, J.D.
U.S. Department of Education

Rachel Greenberg, M.A.
Consultant to the School Guide Writing Group



Helping the Student with Diabetes Succeed  v

Foreword

For students with diabetes, major advances in diabetes management, medical research, and 
technology mean a brighter and healthier future. Research shows that well-managed blood 
glucose levels not only can help young people stave off the long-term complications of 
diabetes but also help them feel better, happier, and more productive at school. In a support-
ive school environment, where school personnel understand the needs of students with 
diabetes and can respond appropriately in emergency situations, young people can manage 
their diabetes effectively throughout the school day and at school-sponsored activities.  

In 2003, the National Diabetes Education Program (NDEP) produced the first edition of 
Helping the Student with Diabetes Succeed: A Guide for School Personnel to educate 
and inform school personnel about diabetes, how it is managed, and how each member 
of the school staff can help meet students’ needs and make the school experience safe 
for students with diabetes. NDEP has distributed over 100,000 copies of the guide and 
thousands more copies have been downloaded from the NDEP website.  

In just a short time, there have been many advances in diabetes care, such as new tech-
nologies for checking blood glucose levels and administering insulin. More children are 
being diagnosed with type 1 and type 2 diabetes, resulting in more students with diabe-
tes who need support and care in the school setting. In addition, many users of the 2003 
edition gave us suggestions for information they felt would be helpful to them, should the 
guide be revised in the future.  

Working with a group of diabetes and education experts concerned about diabetes in the 
school setting, NDEP has revised the school guide to reflect updates in diabetes manage-
ment and to incorporate user feedback. In this updated edition, you will find new and 
revised information on topics, including:  

effective diabetes management for children with type 2 diabetes • 
• 

• 
• 
• 

• 

diabetes equipment and supplies for blood glucose monitoring and administering  
insulin meal planning and carbohydrate counting 
stages of child development and students’ abilities to perform diabetes care tasks
diabetes management training for school personnel
roles and responsibilities for key school personnel, the parents/guardian, and students 
with diabetes
Federal laws and diabetes education and training resources. 

Continued
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Introduction

Diabetes is one of the most common chronic diseases in  
school-aged children, affecting about 200,000 young people 

in the United States. According to recent estimates, about 19,000 
youths are diagnosed with type 1 and type 2 diabetes each year. 

Diabetes is a serious chronic disease in which blood glucose 
(sugar) levels are above normal due to defects in insulin 
production, insulin action, or both. Diabetes is the sixth lead-
ing cause of death by disease in the United States. Long-term 
complications of diabetes include heart disease, stroke, blindness, 
kidney failure, nerve disease, gum disease, and amputation of the 
foot or leg. Although there is no cure, diabetes can be managed 
and complications can be delayed or prevented.

Diabetes must be managed 24 hours a day, 7 days a week. For 
students with type 1 diabetes, and for some with type 2 diabe
tes, that means careful monitoring of their blood glucose levels 
throughout the school day and administering multiple doses of 
insulin by injection or with an insulin pump to control their blood 
glucose and minimize complications. As a result, coordination 
and collaboration among members of the school health team and 
the student’s personal diabetes health care team are essential for 
helping students manage their diabetes in the school setting.

Members of the School  
Health Team

Student with diabetes
Parents/guardian
School nurse
Other school health care personnel
Trained diabetes personnel
Administrators
Principal
504/IEP coordinator
Office staff
Student’s teacher(s)
Guidance counselor
Coach, lunchroom, and other school staff 
members

Members of the Student’s Personal 
Diabetes Health Care Team

Student with diabetes
Parents/guardian
Doctor
Nurse
Registered dietitian
Diabetes educator
Other health care providers involved with the 
student’s care
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Purpose of the School Guide

The purpose of this guide is to educate school personnel about 
effective diabetes management and to share a set of practices that 
enable schools to ensure a safe learning environment for students 
with diabetes, particularly those who use insulin to control the 
disease (all students with type 1 and some with type 2 diabetes). 
The school health team and the training approach for school-
based diabetes management explained in this guide build 
on what schools already are doing to support children with 
chronic diseases. 

The practices shared in this guide are not necessarily 
required by the Federal laws enforced by the U.S. 
Department of Education for each student with diabetes.  
This guide can be used, however, in determining how to address 
the needs of students with diabetes. The individual situation of 
any particular student with diabetes will affect what is legally 
required for that student. 

In addition, this guide does not address State and local laws, 
because the requirements of these laws may vary from State to 
State and school district to school district. This guide should 
be used in conjunction with Federal as well as State and 
local laws.

Effective diabetes management is crucial:
For the immediate safety of students with diabetes• 

• 
• 

• 

For the long-term health of students with diabetes
To ensure that students with diabetes are ready to learn and 
participate fully in school activities
To minimize the possibility that diabetes-related emergencies 
will disrupt classroom activities

Diabetes management training for school personnel is essen-
tial to ensure effective school-based diabetes management. 
Three levels of training are needed.

The purpose of 
this guide is to 
educate school 
personnel 
about effective 
diabetes 
management 
and to share a 
set of practices 
that enable 
schools to 
ensure a 
safe learning 
environment for 
students with 
diabetes. 
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Level 1. All school personnel should receive training that 
provides a basic understanding of diabetes, how to recognize and 
respond to the signs and symptoms of low blood glucose (hypo-
glycemia) and high blood glucose (hyperglycemia), and who to 
contact immediately in case of an emergency.

Level 2. Classroom teachers and all school personnel who 
have responsibility for students with diabetes throughout the 
school day should receive Level 1 training plus additional train-
ing to carry out their individual roles and responsibilities and to 
know what to do in case of a diabetes emergency. 

Level 3. One or more school staff members should receive 
in-depth training about diabetes and routine and emer-
gency care for each student with diabetes from a diabetes-
trained health care professional such as the school nurse or a 
certified diabetes educator. This training will help ensure that a 
school staff member is always available to help all students with 
diabetes in case of an emergency and to help younger or less-
experienced students or those with additional physical or mental 
impairments perform diabetes care tasks (e.g., administering 
insulin or checking their blood glucose). 

See the section on Training School Personnel in the Primer (pages 
27-31) and the Resources section for information on training 
resources related to diabetes management in the school setting.

Nonmedical school personnel who receive Level 3 training, 
called “trained diabetes personnel” in this guide, can be super-
vised by the school nurse to perform diabetes care tasks safely 
in the school setting. In your school, these individuals may be 
known as unlicensed assistive personnel, assistive personnel, 
paraprofessionals, or trained nonmedical personnel. 

Assignment of diabetes care tasks, however, must take into 
account State laws that may be relevant in determining which 
tasks may be performed by trained diabetes personnel.

When trained 
diabetes 
personnel 
carry out tasks 
specified in 
the student’s 
health care 
plans, under no 
circumstances 
should 
they make 
independent 
decisions 
about the 
daily, ongoing 
management of 
a student with 
diabetes. 
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Overview of the School Guide

Organized in seven sections, the guide includes background 
information and tools for school personnel to help students 
manage diabetes effectively. You will find additional ideas for 
how to use the guide at the beginning of each section.

Section 1, Diabetes Primer for School Personnel, 
provides key information about diabetes, how the disease is 
managed, health care and education plans for students with 
diabetes, and the essential elements for planning and implement-
ing effective diabetes management in school. This section also 
addresses the importance of diabetes self-management and the 
typical ages at which children are able to perform various diabe-
tes care tasks. 

Please copy and distribute the 
Primer to all school personnel 
who may be responsible for the 
safety of students with diabetes. 
School nurses are the likely lead-
ers in distributing this informa-
tion and providing the education 
and training that school personnel will need. This leadership may 
vary, however, from one school system to another because of 
State laws, staffing levels, and other considerations.

Section 2, Actions for School Personnel, Parents or 
Guardian, and Students, defines the roles and responsibili-
ties of key school staff members, the parents/guardian, and the 
student with diabetes—all members of the school health team.

Please copy and distribute the pages in this section to all school 
personnel who may be responsible for the safety of students 
with diabetes. The recommended actions do not represent legal 
checklists of what people must do to comply with relevant Federal 
and State laws. Rather, they are steps that administrators, school 
nurses, school personnel, the parents/guardian, and students should 
take to ensure effective diabetes management at school. 

Please copy 
and distribute 
the Primer to all 
school personnel 
who may be 
responsible for 
the safety of 
students with 
diabetes. 
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Section 3, Tools for Effective Diabetes Management, 
contains three important tools for helping schools implement 
effective diabetes management—a sample Diabetes Medical 
Management Plan, a sample template for an Individualized 
Health Care Plan, and sample Emergency Care Plans for 
Hypoglycemia and Hyperglycemia. 

The • 

• 

• 

Diabetes Medical Management Plan is to be completed 
by the student’s personal diabetes health care team and 
contains the medical orders that are the basis for the student’s 
health care and education plans. 

The Individualized Health Care Plan is developed by the 
school nurse in collaboration with the student’s personal diabe-
tes health care team and the family to implement the student’s 
Diabetes Medical Management Plan in the school setting.

The Emergency Care Plans for Hypoglycemia and 
Hyperglycemia, based on the medical orders, summarize how 
to recognize and treat hypoglycemia and hyperglycemia and 
who to contact for help. These plans, developed by the school 
nurse, should be distributed to all school personnel who have 
responsibility for students with diabetes during the school day 
and during school-sponsored activities.

Section 4, School Responsibilities under Federal Laws, 
was prepared by the U.S. Department of Education. This section 
provides an overview of Federal laws that address schools’ 
responsibilities for students with diabetes, including confidenti-
ality requirements. In applying the laws, schools must consider 
each student on an individualized basis; what is appropriate for 
one student may not be appropriate for another student. 

Section 5, Resources, lists the school guide supporting 
organizations and their resources related to diabetes and youth. 
You may contact them for more information about diabetes and 
youth, educational materials about diabetes management for lay 
audiences and school personnel, health care professionals who 
can train school personnel about diabetes, training programs, 
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resources, and guidelines and position statements on care of  
children with diabetes. 

Section 6, Glossary of Diabetes Terms, provides explana-
tions of the medical and technical terms used in this guide. 

Section 7, Bibliography, lists publications related to children  
and diabetes management in the school setting.

School personnel, health care professionals, and parents are encour-
aged to visit the NDEP website, www.YourDiabetesInfo.org, to 
download copies of this guide and for additional resources on  
diabetes and youth. Feel free to link your website to the NDEP 
website and to this guide.

To obtain additional copies of the school guide and  

other information about diabetes and youth

Call the National Diabetes Education Program 
1-888-693-6337

Visit the program’s website
www.YourDiabetesInfo.org 

http://www.yourdiabetesinfo.org
www.YourDiabetesInfo.org
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What’s New  
in the 2010 Edition of the  
School Guide

Users of the 2010 edition of Helping the Student 
with Diabetes Succeed will find new, revised, or 
updated information on:

Designing diabetes management training for • 

• 

• 

• 

• 

• 

• 

• 

• 

school personnel using a three-tiered approach 
(page 27) 

Diabetes equipment and supplies for blood glucose 
monitoring (page 33) and administering insulin  
(page 44)

Meal planning, carbohydrate counting, and 
administering insulin (page 50)

Developmental stages and students’ abilities to perform 
diabetes care tasks (page 60)

Roles and responsibilities for key school personnel, the parents/guardian,  
and students with diabetes (page 63)

Sample forms and tools (page 97)

Federal laws (page 113)

Resources for diabetes information, education, and training (page 119)

Glossary of diabetes terms (page 135)

UpdatedEdition
2010

Introduction
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